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Introduction and History  
 

In January 2013, the Aaniiih Nakoda College Board of Directors adopted a three-year strategic 

plan, which expired in 2015. As that plan was nearing its conclusion, the college decided to 

update the 2013-2015 plan and extend it for two more years. The administration decided to make 

this decision for several reasons. First, a mid-term progress report prepared in October 2014 

indicated that a number of key implementation tasks and strategies identified in the original plan 

needed additional time for completion. Second, a recommendation from the college’s Year-

Three Self-Evaluation Report evaluation, which occurred in April 2014, resulted in a thorough 

review and revision of the college’s mission statement. A revised mission statement was adopted 

by the ANC Board of Directors in November 2015. However, by that time, it would have been 

impossible to conduct an adequate review of institutional core themes, goals and objectives 

needed to guide the development of an entirely new, mission-driven strategic plan. Third, college 

administrators decided it would be best to align ANC’s strategic planning process with its seven-

year accreditation review cycle. By updating the current strategic plan and extending it through 

2017 (and the college’s Comprehensive Year Seven Self-Evaluation), ANC would be on track to 

develop a new five-year plan at the same time it reviews the core themes, goals, objectives, 

outcomes and indicators that provide the framework for assessing institutional effectiveness and 

mission fulfillment, as required in its Year One Self-Evaluation Report (2018). The alignment 

and integration of these two activities will significantly enhance the quality and effectiveness of 

ANC’s interrelated planning-assessment process.   

As such, the new 2013-2017 strategic plan maintains the form and structure of the original 

document. Although the mission statement has been updated, the core themes, core theme goals, 

and core theme objectives and evaluation framework that provide the general outline – the 

skeleton – of the plan remain the same. What has been thoroughly updated are the 

implementation tables – the muscle - that identify the specific tasks and strategies that will be 

employed to achieve the original planning goals and objectives. Tasks and strategies included in 

the updated implementation tables come from four sources: (1) items included in the original 

2013-2015 strategic plan that have not yet been accomplished but are still recognized as 

institutional priorities; (2) items suggested during a campus-wide review of the 2013-2105 

Strategic Plan Midterm Progress Report, which occurred at the board/staff retreat in Billings, 

MT, on August 8, 2015; (3) items suggested during a series of strategic planning subcommittee 

meetings held on campus in April 2016; and (4) items suggested during a review of a draft of the 

updated plan conducted at the board/staff retreat in Havre, MT, on August 9, 2016. Following 

the 2016 board/staff retreat, members of the President’s Executive Team reviewed the draft plan 

and made additional suggestions. These suggestions have been incorporated into a final draft of 

the Updated 2013-2017 Strategic Plan, which was presented to the ANC Board of Directors on 

September 21, 2016. The board adopted the plan on November 3, 2016. This document 

represents the results of these efforts.       

 

Document Organization  
 

The Aaniiih Nakoda College Updated 2013-2017 Strategic Plan begins with a statement of the 

college’s revised mission and identifies the mission’s three core themes and associated core 

theme goals. In the following three sections of the plan, each core theme is examined in detail, 
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beginning with a re-statement of the core theme goal, a brief narrative that describes the core 

theme, and a presentation of the core theme objectives. Each section then presents Strategic 

Planning and Evaluation sub-sections, which include an implementation table and evaluation 

plan for each core theme objective. Implementation plans identify specific tasks to be completed 

in order to achieve each objective, as well as the responsible parties, resources needed, and 

timelines for carrying out these activities. Evaluation plans list the outcomes and indicators that 

the college will employ to assess the success of its efforts in achieving the associated core theme 

objective.  

 

The college’s success in achieving each of its core theme objectives will be measured using at 

least one indicator per objective, each of which is associated with an anticipated outcome that 

serves as the standard against which Aaniiih Nakoda College will evaluate its actual 

performance. Anticipated outcomes serve as acceptable thresholds of performance for each 

indicator associated with objectives and core theme goals that are directly linked to ANC’s 

mission statement. In this way, monitoring and evaluating the college’s success in carrying out 

its strategic plan will, at the same time, provide a meaningful framework for assessing 

organizational effectiveness and, ultimately, mission fulfillment. 

 

The college mission, core themes, goals, objectives, indicators and outcomes provide the 

framework for the college’s integrated strategic planning and evaluation process. The core theme 

goals and objectives provide clear direction for where ANC wants to go, while the indicators and 

outcomes offer equally clear means for evaluating the institution’s success in getting there. 

College personnel have used this framework to develop a strategic plan to serve as a ‘road map’ 

to help ANC reach the ‘destination’ articulated in its core theme goals and objectives. At the 

same time, data for all indicators and outcomes will be used to assess the college’s progress in 

implementing its strategic plan, achieving its core theme goals and objectives, and, ultimately, 

fulfilling its stated mission.   
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Aaniiih Nakoda College Strategic Plan, Updated: 2013-2017   

  

 

Mission Statement 

 

The mission of Aaniiih Nakoda College is to provide quality postsecondary education for 

residents of the Fort Belknap Indian Reservation and surrounding communities. The college 

promotes individual and community development by maintaining and revitalizing the indigenous 

lifeways of the Aaniinen and Nakoda Tribes and by preparing students to succeed in an 

American technological society. 

Core Themes 

 

Core Theme 1:   Academic Quality 

 

Core Theme 1 Goal: ANC will provide high quality postsecondary education 

opportunities. 

 

Core Theme 2:   Indigenous Lifeways 

 

Core Theme 2 Goal: ANC will provide educational programs and services 

grounded in the lifeways of the Aaniiih and Nakoda tribes.  

 

Core Theme 3:   Student Success 

 

Core Theme 3 Goal: ANC will help students succeed in achieving their 

academic and professional goals. 

 

The overarching mission of the college is located at the intersection where these three 

interrelated goals meet - in the delivery of high quality, culturally-grounded, student-centered 

educational programs.   
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Core Theme 1: Academic Quality  
 

Core Theme 1 Goal: ANC will provide high quality postsecondary education opportunities. 

 

Brief Description of Core Theme 1 

 

Academic programs are designed to provide students with skills and knowledge appropriate to 

the level of instruction and the standards of each discipline and, in some cases, industry. Each 

academic program, including general education and related instruction, identifies the skills and 

knowledge students are expected to attain upon program completion, as well as required levels of 

proficiency. Quality academic programs facilitate student success in achieving identified 

program goals and outcomes and meeting established performance standards.    

 

Core Theme 1 Objectives 

 

Objective 1.A: Students will demonstrate proficiency in acquiring identified skills and 

knowledge associated with their chosen field of study. 

 

Objective 1.B:  Faculty will provide quality instruction. 

 

Objective 1.C: Academic programs and course offerings will reflect the educational 

needs, interests and aspirations of residents of the Fort Belknap Indian 

Reservation and surrounding communities. 

 

Objective 1.D: Instructional support services (i.e., facilities, information resources, and 

technology) will provide the teaching/learning resources needed to deliver 

quality educational programs.  

 

Core Theme 1 Strategic Planning and Evaluation 

Objective 1.A: Students will demonstrate proficiency in acquiring identified skills and 

knowledge associated with their chosen field of study. 

 

Implementation Table  

 

Task Responsible Parties Resources Needed Timeline 

1.Develop and implement 

assessment plans for all 

related instruction 

competencies 

Assessment Committee 

 

Current faculty  January 2017 

2. Review and, as needed, 

update assessment plans for 

all academic programs to 

ensure the annual collection 

of student learning outcome 

data 

Assessment Committee 

Academic Dean 

Current faculty and 

administration  

February 

2017 

3. Develop and implement Academic Dean Current faculty and August 2017 
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strategies for addressing 

persistent student 

attendance issues 

Dean of Students staff 

4. Provide faculty with 

professional development 

opportunities related to 

assessment of student 

learning outcomes 

Academic Dean 

Sponsored Programs 

Grant funds December 

2017 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Achievement of degree/certificate program 

learning outcomes among graduates  

All graduates will score at a level of proficient 

or higher for their program learning outcomes 

Achievement of general education and related 

instruction learning outcomes among students 

completing the courses and related activities 

Eighty percent of those completing the courses 

and related activities demonstrate proficiency, 

as indicated by a score of 3 or higher on the 

rubrics designed to measure student learning 

outcomes 

 

Objective 1.B:  Faculty will provide quality instruction. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Improve the process and 

content of the student 

course evaluation 

Academic Dean 

Curriculum Committee 

Current faculty and 

administration 

October 2016 

2.Fill all current vacancies 

for full-time faculty 

positions  

Academic Dean 

President 

Institutional 

resources and grant 

funds 

January 2017 

3.Streamline the faculty 

evaluation process  

Academic Dean  Current 

administration 

May 2017 

4. Provide faculty with 

professional development 

opportunities related to 

classroom management and 

adult learning styles 

Academic Dean 

Sponsored Programs 

Grant funds August 2017 

5.Support advanced degree 

attainment for all interested 

faculty  

Academic Dean 

President 

Sponsored Programs 

Grant funds December 

2017 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Degree of faculty content knowledge  Seventy-five percent of faculty hold a masters 
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degree or higher or MOPI Class 7 certification 

in a field related to that which they are 

teaching 

Available time to interact with students There is a 2:1 ratio of full time to part time 

faculty (excluding full time staff who teach 

part time) 

Student perceptions of faculty knowledge and 

teaching skills  

Each faculty member will receive an average 

rating of 80% or higher on selected questions 

from course evaluations where students 

indicate their perceptions of  faculty content 

knowledge and teaching skills   

Administrator/peer perceptions of faculty 

knowledge and teaching skills 

Based on the results of the annual faculty 

performance review process, all faculty will 

receive satisfactory job performance ratings   

 

Objective 1.C: Academic programs and course offerings will reflect the educational 

needs, interests and aspirations of residents of the Fort Belknap Indian 

Reservation and surrounding communities.  

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1. Begin offering an A.S. in 

Nursing program 

Academic Dean 

Director of Nursing 

Current faculty and 

administration 

Grant funds 

August 2016 

2. Offer at least two 

Certified Nursing Assistant 

training programs per year 

Academic Dean 

Director of Nursing 

Current faculty and 

administration 

Grant funds 

September 

2016 

3.Meet with and survey 

tribal program directors and 

local employers to identify 

professional development 

needs for tribal employees 

Academic Dean 

Dean of Students 

Current 

administration 

January 2017 

4.Increase the number of 

courses and workshops 

offered to address identified 

needs of tribal employees 

Academic Dean 

Relevant faculty 

Current faculty  May 2017 

5. Revise the existing CIS 

degree program to address 

local workforce needs  

Academic Dean 

Curriculum Committee 

CIS faculty  

IT staff 

Current faculty, 

staff and 

administration 

August 2017 

6. Establish community 

advisory boards for at least 

three academic programs 

Curriculum Committee 

Academic Dean 

Relevant Faculty 

Current faculty and 

administration 

August 2017 

7. Explore offering an on-

campus bachelor’s degree 

Curriculum Committee 

Academic Dean 

Grant funds 

Current faculty and 

December 

2017 
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program  administration 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Institutional enrollment numbers   Averaged over each three year period1, the 

average annual Indian Student Count (ISC) is 

200 or higher  

College programs and courses meet student 

and community needs  

 

Programs and courses with consistently low 

enrollment are canceled, and new programs 

and courses are developed based on 

documented need. 

The college responds to requests from the 

community for workshops and/or workshop 

credits  

At least 90% of community requests for 

workshop offerings are honored; when requests 

are not honored, it is because of space or 

instructor limitations 

 

 

Objective 1.D: Instructional support services (i.e., facilities, information resources, and 

technology) will provide the teaching/learning resources needed to 

deliver quality educational programs.  

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1. Offer a student training 

seminar on laptop use and 

available online resources 

IT Staff Current staff September 

2016 

2.Offer Friday technology 

trainings for faculty, staff 

and students 

IT Staff 

CIS Faculty 

Current staff and 

faculty 

October 2016 

3. Provide faculty and 

students with training in 

order to improve the 

effectiveness of Moodle for 

teaching and learning 

IT Staff 

Academic Dean 

Curriculum Committee 

Current staff and 

faculty 

January 2017 

4.Provide training and 

support for faculty to 

develop and deliver hybrid 

and at-distance course 

offerings  

IT Staff 

Academic Dean 

Curriculum Committee 

Current staff and 

faculty 

Grant funds 

May 2017 

5. Increase institutional 

support for library 

President 

Library Director 

Institutional 

resources 

July 2017 

                                                           
1 Because of volatility of the data from individual years, a running three year average (each year’s data is averaged 

with the preceding two years) provides a more accurate picture of results over time.  
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acquisitions Comptroller 

6.Increase student access to, 

and use of, low cost laptops 

and/or tablets for 

coursework 

IT Staff 

Bookstore Manager 

Sponsored Programs 

Student fees and/or 

grant funds 

August 2017 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Student perceptions of campus facilities  On facilities-related questions on the Noel-

Levitz Student Satisfaction Inventory, a gap of 

0.75 or lower between Importance and 

Satisfaction  

Faculty input into campus facility planning  Faculty serve on facility planning committees 

Library patron perceptions At least 80% of library patrons indicate 

satisfaction with library resources and services 

on annual patron surveys 

Faculty input into library resource acquisition Faculty serve on the library board 

Student perceptions of campus computer 

availability and quality 

On computer-related questions on the Noel-

Levitz Student Satisfaction Inventory, a gap of 

0.75 or lower between Importance and 

Satisfaction  

Faculty input into information technology 

resource acquisition 

IT staff solicit, and respond to, faculty input 

regarding acquisitions of computer equipment 

and instructional technologies  

Network transmission times are adequate   Average network transmission times (switch to 

core) are less than 3 milliseconds  
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Core Theme 2:  Indigenous Lifeways 

Core Theme 2 Goal: ANC will provide educational programs and services grounded in 

the lifeways of the Aaniiih and Nakoda tribes. 

Brief Description of Core Theme 2 

Established by and for the Aaniiih and Nakoda people, Aaniiih Nakoda College is defined by, 

and grounded in, the cultures of these two tribes. Cultural integrity means that the rich and 

enduring lifeways of the Aaniiih and Nakoda people permeate all aspects of the institution, find 

embodiment in the delivery of all programs and services, provide the unifying framework that 

integrates all college functions, and establish the unique identity of Aaniiih Nakoda College.     

Core Theme 2 Objectives 

Objective 2.A: Students will demonstrate a general knowledge of the Aaniiih or Nakoda 

language, culture and history. 

Objective 2.B: Campus facilities and events will physically and philosophically reflect 

Aaniiih and Nakoda lifeways. 

Objective 2.C: Aaniiih and Nakoda lifeways will be intertwined throughout each 

academic course. 

Objective 2.D: ANC will provide members of the Fort Belknap community with 

opportunities to participate in Aaniiih and Nakoda cultural education 

activities and programs.   

Core Theme 2 Strategic Planning and Evaluation 

Objective 2.A: Students will demonstrate a general knowledge of the Aaniiih or Nakoda 

language, culture and history. 

Implementation Table   

 

Task Responsible Parties Resources Needed Timeline 

1.Increase training 

opportunities for staff/faculty 

in Aaniiih and Nakoda 

language, history and culture  

President 

Dean of Students 

Academic Dean 

AIS Faculty 

Current staff and 

faculty 

August 2016 

2. Teach Aaniiih and Nakoda 

words and phrases at each 

staff meeting 

President 

AIS Faculty 

Current staff and 

faculty 

September 

2016 

3. Assist faculty wanting to 

invite elders to speak in class 

by developing and sharing a 

list of speakers and points of 

contact 

Academic Dean 

AIS Faculty 

Current staff and 

faculty 

January 2017 

4.Establish a support Academic Dean Current staff and January 2017 
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committee to encourage and 

coordinate elder visits to 

classes 

AIS Faculty faculty 

5. Develop a Native 

Language Option within the 

AIS degree program 

AIS Faculty 

Curriculum Committee 

Current faculty August 2017 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Students demonstrate basic proficiency in 

speaking the Aaniiih or Nakoda language  

 

Graduates will introduce themselves (with 

minimum requirements) in the Aaniiih or 

Nakoda language and demonstrate a basic 

understanding of the structure and syntax of 

the language  

Students demonstrate knowledge of Aaniiih 

and Nakoda culture and history  

Using an existing rubric, 90% of students will 

score proficient or higher on an essay dealing 

with Aaniiih and/or Nakoda culture and history 

Students will have the opportunity to become 

fluent in the Aaniiih or Nakoda language  

 

Once established, a certificate program leading 

to MOPI Class 7 certification as an Aaniiih or 

Nakoda language teacher will produce at least 

two graduates per year 
 

Objective 2.B: Campus facilities and events will physically and philosophically reflect 

Aaniiih and Nakoda lifeways. 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1. Implement a “Monday 

Drum” program 

Dean of Students 

 

Current staff  November 

2016 

2. Establish and maintain a 

campus word-of-the-

day/week program using 

various media (face-to-face, 

email, text, digital app, 

intercom, etc.) 

President 

AIS Faculty 

Current staff January 2017 

3. Operate e-kiosks showing 

historical photos and videos 

AIS Faculty 

Physical Plant Staff 

Current staff and 

faculty 

January 2017 

4. Recognize past and 

present warriors during 

events honoring veterans  

Dean of Students Current staff May 2017 

5.Give Aaniiih and/or 

Nakoda names to all rooms 

on campus; compile the list 

of building and room names; 

President 

AIS Faculty 

Current staff September 

2017 
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make this information 

available across campus; use 

the correct names in official 

documents and everyday 

speech 

6. Identify and articulate 

ANC’s values and weave 

them into instruction, 

assessment, events, and 

campus life  

President 

Sponsored Programs 

AIS Faculty 

Current staff and 

faculty  

December 

2017 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Aaniiih and Nakoda names and cultural 

elements for campus facilities  

All buildings and classrooms will have Aaniiih 

and/or Nakoda names and cultural elements 

Staff, faculty and student participation in 

campus events emphasizing Aaniiih and 

Nakoda lifeways  

The College hosts at least six events that 

emphasize and celebrate Aaniiih and Nakoda 

lifeways  

 

Objective 2.C: Aaniiih and Nakoda lifeways will be intertwined throughout each 

academic course. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Provide training for all 

instructors in Aaniiih and 

Nakoda languages, including 

building names and room 

names 

Academic Dean 

AIS Faculty 

Current faculty and 

staff 

August 2016 

2. Use Aaniiih and/or 

Nakoda language to greet 

students at the beginning of 

each class 

Curriculum Committee Current faculty  August 2016 

3. Review and, as needed, 

refine the “Cultural 

Integration” component of 

all course syllabi 

Academic Dean 

Curriculum Committee 

Current faculty and 

staff 

May 2017 

4.Provide professional 

development for all 

instructors on best practices 

for cultural integration and 

Native learning styles 

Academic Dean 

AIS Faculty 

Sponsored Programs 

Current staff 

Grant funds 

Guest presenters 

May 2017 

5.Have immersion school 

teachers and students visit 

Immersion School 

Director 

Current staff and 

faculty 

August 2017 
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college classes to teach about 

language and lifeways  

Curriculum Committee 

 

Evaluation Plan  

 

Indicators of Achievement Anticipated Outcomes 

Course descriptions presented in syllabi  All course syllabi will contain a description of 

how the course reflects some aspect of Aaniiih 

and Nakoda lifeways  

Student perceptions of cultural elements 

incorporated into each course offering  

Based on responses to selected questions on 

course evaluation forms, at least 60% of 

students will be able to articulate how each 

course conveyed some aspect of Aaniiih and 

Nakoda lifeways  

The values and behaviors of Aaniiih and 

Nakoda lifeways will be included in each 

academic course 

Student demonstration of culturally appropriate 

and acceptable behavior at traditional activities 

and/or campus events 

 

 

Objective 2.D: ANC will provide members of the Fort Belknap community with 

opportunities to participate in Aaniiih and Nakoda cultural education 

activities and programs.   

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1. Increase collaboration 

with Head Start to support 

early childhood language 

acquisition 

Immersion School Dir. 

Sponsored Programs 

Grant funds August 2016 

2. Establish a new cohort of 

K-2 students at the White 

Clay Immersion School 

President 

Immersion School Dir. 

Sponsored Programs 

Grant funds 

 

August 2016  

3.Continue to sponsor stick 

game tournaments and invite 

teams from other tribal 

programs  

President 

Dean of Students 

AIS Faculty 

Current staff September 

2016 

4.Increase the use of KGVA 

to disseminate information 

about Aaniiih and Nakoda 

history, lifeways and 

language over the airwaves  

Station Manager 

Academic Dean 

AIS Faculty 

Immersion School Dir. 

Current staff January 2017 

5. Offer dual enrollment/dual 

credit Aaniiih and Nakoda 

language courses for local 

high school students  

Academic Dean 

AIS Faculty 

Sponsored Programs 

Current staff and 

faculty 

Grant funds 

January 2017 
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6.Offer more Aaniiih and 

Nakoda culture and art 

classes for community 

members, including: 

beading, quillwork, basket 

making, bustle making, 

traditional singing and 

dancing, traditional plant 

use, traditional cooking and 

food preparation, etc.  

Academic Dean 

Curriculum Committee 

AIS Faculty 

More adjunct faculty December  

2017 

 

Evaluation Plan 

  

Indicators of Achievement Anticipated Outcomes 

Number of credit and non-credit cultural 

education programs offered  

At least six events per year focusing on Aaniiih 

and Nakoda lifeways  

Radio station broadcasts of cultural education 

programming  

The radio broadcast include coverage of 

cultural events, Indian words of the day, 

interviews with White Clay Immersion School 

students, college students learning Aaniiih and 

Nakoda, and College guest speakers on topics 

tied to cultural education 

Continuing viability of the White Clay 

Immersion School  

The Immersion School will maintain a 

minimum enrollment of 15 students 

Maintenance of tribal archives The tribal archives continue to be maintained 

and expanded and, where appropriate, used by 

students, community members and outside 

scholars 

Video documentaries of community elders  The video documentaries will continue to be 

made and will be used in classes and other 

activities  
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Core Theme 3:  Student Success 

Core Theme 3 Goal: ANC will help students succeed in achieving their academic and 

professional goals. 

 

Brief Description of Core Theme 3 

 

Aaniiih Nakoda College prides itself on being a student-centered institution committed to 

helping all students achieve their individual educational goals. The college seeks to foster student 

success throughout the duration of a student’s time at ANC, from admission to graduation. The 

college also strives to prepare students for success following graduation as they transfer to 

baccalaureate degree-granting institutions and/or enter the workforce.     

 

Core Theme 3 Objectives 

 

Objective 3.A: ANC will provide educational opportunities that are readily accessible to 

all residents of the Fort Belknap Indian Reservation and surrounding 

communities. 

 

Objective 3.B: Students will make satisfactory progress in completing their coursework 

and graduating in a timely manner. 

 

Objective 3.C: Graduates will be prepared for successful transfer to a baccalaureate 

degree-granting institution in their chosen field of study. 

 

Objective 3.D: Graduates will be prepared to find employment and succeed in the work 

force. 

 

Objective 3.E: ANC will provide effective support services to prospective and enrolled 

students in order to reduce barriers and promote success. 

 

Core Theme 3 Strategic Planning and Evaluation 

Objective 3.A: ANC will provide educational opportunities that are readily accessible to 

all residents of the Fort Belknap Indian Reservation and surrounding 

communities. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Continue HiSET program 

for Hays-Lodgepole 

Dean of Students 

Success Center Coord. 

Current staff August 2016 

2.Expand outreach efforts to 

local elementary and high 

schools 

Dean of Students 

Academic Dean 

Outreach Coordinator 

Current staff and 

faculty 

August 2016 

3. Expand dual credit/dual Academic Dean Current staff and January 2017 
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enrollment course offerings Faculty faculty 

4.Increase the number of 

courses offered in the 

evening for tribal employees 

Academic Dean 

Faculty 

Funds for adjunct 

instructors 

Current faculty 

January 2017 

5. Expand the use of hybrid 

courses and distance delivery  

Academic Dean 

Curriculum Committee 

IT Staff 

Current staff and 

faculty 

Funds for training 

and implementation 

August 2017 

 

Evaluation Plan 

 

Indicators of Achievement Anticipated Outcomes 

The student body reflects the geographic 

distribution of the community 

The proportion of students from different areas 

of the reservation approximately reflects the 

general proportion of reservation residents who 

live in that area.  The proportion of Indian 

students from surrounding communities 

approximately reflects the proportion of 

Indians in surrounding communities  

Number and percentage of courses taught at 

alternative times (i.e., evenings, weekends, 

and abbreviated time frames) and locations 

(off campus) each semester  
 

Initially, classes will be offered at a variety of 

alternative times and locations and data 

collected about interest and enrollment will be 

used in deciding what courses will be offered 

in what locations at what times 

Enrollment numbers for GED classes 10-20 students will participate in GED classes 

per year  

 

 

Objective 3.B: Students will make satisfactory progress in completing their coursework 

and graduating in a timely manner. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Offer an engaging 

“freshman seminar” course  

Curriculum Committee Current faculty August 2016 

2. Implement campus-wide 

recruitment/retention plan 

and associated activities 

Executive Team 

 

Current staff and 

faculty 

 

January 2017 

3.Establish a mentoring 

program (student-student 

and/or student-staff)  

Dean of Students 

 

Current staff January 2017 

4. Review, and as needed, 

revise current 

“developmental skills” 

Academic Dean 

Curriculum Committee 

Current staff and 

faculty 

May 2017 
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curriculum  

5. Offer pre-college summer 

experiences (camps, 

academies, etc.) for 

incoming students to build 

core academic skills and 

content knowledge 

Outreach Coordinator 

Academic Dean 

Sponsored Programs 

Current faculty 

Grant funds 

June 2017 

6. Develop and pilot 

integrated first-year 

experiences for STEM 

students 

STEM Faculty 

Curriculum Committee 

Academic Dean  

Sponsored Programs 

Current faculty 

Grant funds 

August 2017 

7.Expand the use of group 

study sessions and student 

cohort models  

Academic Dean 

Curriculum Committee 

 

Current faculty August 2017 

 

 

Evaluation Plan 

 

Indicators of Achievement Anticipated Outcomes2 

Number of GED students receiving GEDS An average of six or more students will receive 

GEDs each year 

Percentage of Academic Skills students 

transitioning to college level courses 

An average of at least 25% of students in 

Academic Skills courses will transition into 

college level classes each year  

Course completion rates Students will complete courses at a rate 

comparable to or higher than those of other 

Montana tribal colleges  

Annual student retention rates The annual fall-to-fall retention rate among 

first-time, full-time students (IPEDS cohort) 

will exceed 49% 

Student persistence rates Term-to-term (fall-to-spring) student 

persistence rates will exceed 62% 

Graduation rates The percentage of the incoming full-time 

student cohort that graduate within four years 

will equal or exceed that of other Montana 

tribal colleges  

Graduation numbers At least 25 degrees and certificates will be 

awarded annually 

 

 

Objective 3.C: Graduates will be prepared for successful transfer to a baccalaureate 

degree-granting institution in their chosen field of study. 

                                                           
2 Because of the volatility of student data from individual years, a running three year average (each year’s data is 

averaged with the preceding two years) provides a more accurate picture of results over time  
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Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Improve transfer student 

tracking efforts  

Registrar 

Sponsored Programs 

Outreach Coordinator 

Current staff 

Graduate database 

August 2016 

2.Increase the number of 

campus visits offered for 

prospective transfer students 

Dean of Students 

NACTEP staff 

Current staff January 2017 

3.Create personal support 

networks at four-year 

campuses by developing a 

“buddy-system” and visiting 

NAS/AIS departments 

Dean of Students Current staff 

Funds for campus 

visits 

January 2017 

4.Increase the number of 

articulation agreements with  

four-year programs to which 

ANC students most 

frequently transfer  

Academic Dean 

Faculty 

Current staff and 

faculty 

May 2017 

 

Evaluation Plan 

 

Indicators of Achievement Anticipated Outcomes3 

Courses are transferable   Students are successful in transferring courses 

to baccalaureate degree-granting institutions.  

Articulation agreements are in place as 

necessary with transfer institutions.  

Percentage of graduates with associates 

degrees transferring to baccalaureate degree-

granting institutions  

At least 20% of ANC graduates will transfer 

annually  

 

  

Objective 3.D: Graduates will be prepared to find employment and succeed in the work 

force. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1.Use Montana Career 

Information System (MCIS) 

as part of orientation and 

Dean of Students 

Registrar 

Faculty 

Current staff and 

faculty 

August 2016 

                                                           
3 Because of the volatility of student data from individual years, a running three year average (each year’s data is 

averaged with the preceding two years) provides a more accurate picture of results over time  
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relevant coursework  

2. Require a graduate 

seminar to help prepare 

students for successful 

transfer and/or employment 

Academic Dean 

Registrar 

Faculty 

 

Current staff 

andfaculty  

February 2017 

3. Expand internship, 

apprenticeship and on-the-

job training opportunities  

with local employers 

Academic Dean 

Faculty 

Relevant project 

directors 

Current faculty and 

staff 

Existing grant 

funds 

Additional grant 

funds 

June 2017 

4. Build and strengthen 

relationships with potential 

employers  

Academic Dean 

Faculty 

Relevant project 

directors 

Current staff and 

faculty 

August 2017 

5. Expand entrepreneurship 

assistance and training 

opportunities 

Business faculty 

Curriculum Committee 

Current faculty August 2017 

 

Evaluation Plan 

 

Indicators of Achievement Anticipated Outcomes4 

Non-transferring graduates, including those 

with certificates, find employment within one 

year of graduation  

The percent of non-transferring graduates, 

including those with certificates, who find 

employment within one year of graduation will 

equal or exceed the percent employed at the 

Fort Belknap Reservation 

Non-transferring graduates, including those 

with certificates, will be prepared for 

employment 

The five biggest employers of ANC students 

will report being satisfied with ANC student 

preparation 

 

 

Objective 3.E: ANC will provide effective support services to prospective and enrolled 

students in order to reduce barriers and promote success. 

 

Implementation Table 

 

Task Responsible Parties Resources Needed Timeline 

1. Hire more tutors Dean of Students 

Academic Dean 

Sponsored Programs 

Current staff and 

existing resources 

Grant funds 

September 

2016 

2.Provide effective tutor Dean of Students Current staff September 

                                                           
4 Because of the volatility of student data from individual years, a running three year average (each year’s data is 

averaged with the preceding two years) provides a more accurate picture of results over time  
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orientation and training  Success Center Coord. 

Sponsored Programs 

Grant funds 2016 

3.Provide professional 

development opportunities 

for staff and faculty to more 

effectively deal with student 

issues  

President 

Academic Dean 

Dean of Students 

Sponsored Programs 

Existing resources 

Grant funds 

May 2017 

4. Provide professional 

counseling services for staff 

and students 

President 

Dean of Students 

Sponsored Programs 

Grant funds August 2017 

 

Evaluation Plan 

 

Indicators of Achievement Anticipated Outcomes5 

Student perceptions concerning the admissions 

and financial aid processes  

On questions concerning admissions and 

financial aid included in the Noel-Levitz 

Student Satisfaction Inventory, a gap of 0.75 or 

lower between Importance and Satisfaction  

Student perceptions concerning the 

accessibility and usefulness of tutoring 

On questions concerning tutoring including 

extra questions added to the Noel-Levitz 

Student Satisfaction Inventory, a gap of 0.75 or 

lower between Importance and Satisfaction 

The impact of tutoring on successful course 

completion 

A higher number of students who attend 

tutoring will successfully complete courses 

than do comparable students who do not attend 

tutoring 

 

                                                           
5 Because of the volatility of student data from individual years, a running three year average (each year’s data is 

averaged with the preceding two years) provides a more accurate picture of results over time  

 


