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Introduction and History 
 
Aaniiih Nakoda College reviews institutional mission and goals during its summer retreat, which 
is attended by all board members, staff and faculty.  The most recent review of the college 
mission statement and goals occurred at the summer retreat held in Havre, Montana, on August 
16-17, 2010. At that time, college personnel agreed that ANC’s current mission and goals 
continue to reflect the original intentions of the college founders, while providing concise and 
straightforward statements that effectively guide the development and implementation of the 
institution’s educational programs and services. As such, no changes were made to either the 
mission or goals. ANC’s mission statement has remained unchanged since October 8, 1998, and 
the current institutional goals were formally adopted by the Aaniiih Nakoda College Board of 
Directors on August 14, 2007. 

As part of the review of mission and goals that occurred in August 2010, college personnel 
began the process of identifying core themes that represent the essential elements of the college’s 
mission and, together, reflect the sum total of the institution’s mission and purpose. During the 
retreat, college personnel identified five possible core themes. In subsequent discussions, that 
number was reduced to three: (1) academic quality, (2) cultural integrity, and (3) student success. 
The President’s Executive Team, which also serves as the college’s Self-Evaluation Steering 
Committee, approved these three core themes in October 2010. At the same time, the steering 
committee established subcommittees for each core theme. These subcommittees were given the 
task of developing meaningful and assessable objectives, indicators and outcomes for each core 
theme. The three core theme subcommittees carried out their work from October to December 
2010.  
 
On February 25, 2011, Aaniiih Nakoda College submitted its Year One Self-Evaluation Report 
to the Northwest Commission on Colleges and Universities. The report outlined the framework 
within which the college plans to assess mission fulfillment and organizational effectiveness. 
The core theme objectives, indicators, and outcomes developed during the preceding year 
provide the foundation for the evaluation framework presented in the Year-One Report.  
 
Aaniiih Nakoda College’s Year-One Report was reviewed by a three-member panel of peers 
from NWCCU, which prepared an evaluation report in May 2011. The evaluation report 
contained no general recommendations or commendations, although it did offer suggestions for 
strengthening several of the indicators and outcomes presented in the college’s Year One report. 
Based on the original Year One report and subsequent evaluation report, the Commission voted 
to reaffirm the college’s accreditation on August 8, 2011. No corrective actions were requested at 
this time. 
 
On Friday, August 12, 2011, Aaniiih Nakoda College staff, faculty and board of directors 
participated in an all-day strategic planning session that took place on the ANC campus. 
Working in small groups, college personnel came up with potential strategies for achieving each 
of the college’s thirteen identified core theme objectives. Between September and November 
2011, core theme subcommittees reconvened to review and revise each objective’s indicators and 
outcomes. As part of this revision process, Dr. Pat Campbell and Tom Kibler of Campbell-Kibler 
& Associates, Inc. visited ANC on September 13-14, 2011, and April 23-25, 2012, to meet with 
each core theme subcommittee and provide technical assistance and support. From December 
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2011 to June 2012, the draft strategic implementation plans and revised outcomes and indicators 
were compiled and refined to produce a draft strategic plan, which was presented to all staff, 
faculty and board members on August 10, 2012, at the college’s annual retreat for review and 
discussion. An updated draft was shared with the President’s Executive Committee for review 
and revision during fall 2012, with the final draft presented to, and approved by, the Aaniiih 
Nakoda College Board of Directors in January 2013. This document represents the results of 
these efforts.       
 
Document Organization 
 
The Aaniiih Nakoda College 2013-2015 Strategic Plan begins with a statement of the college’s 
official mission and identifies the mission’s three core themes and associated core theme goals. 
In the following three sections of the plan, each core theme is examined in detail, beginning with 
a re-statement of the core theme goal, a brief narrative that describes the core theme, and a 
presentation of the core theme objectives. Each section then presents Strategic Planning and 
Evaluation sub-sections, which include an implementation table and evaluation plan for each 
core theme objective. Implementation plans identify specific tasks to be completed in order to 
achieve each objective, as well as the responsible parties, resources needed, and timelines for 
carrying out these activities. Evaluation plans list the outcomes and indicators that the college 
will employ to assess the success of its efforts in achieving the associated core theme objective. 
The document concludes with a brief description of the process the college will use to gather, 
analyze and present the evaluation data needed to assess institutional effectiveness in carrying 
out implementation strategies, achieving core theme objectives, and fulfilling its stated mission.   
 
The college’s success in achieving each of its core theme objectives will be measured using at 
least one indicator per objective, each of which is associated with an anticipated outcome that 
serves as the standard against which Aaniiih Nakoda College will evaluate its actual 
performance. Anticipated outcomes serve as acceptable thresholds of performance for each 
indicator associated with objectives and core theme goals that are directly linked to ANC’s 
mission statement. In this way, monitoring and evaluating the college’s success in carrying out 
its strategic plan will, at the same time, provide a meaningful framework for assessing 
organizational effectiveness and, ultimately, mission fulfillment. 
 
The college mission, core themes, goals, objectives, indicators and outcomes provide the 
framework for the college’s new strategic planning and evaluation process. The core theme goals 
and objectives provide clear direction for where ANC wants to go, while the indicators and 
outcomes offer equally clear means for evaluating the institution’s success in getting there. In 
2011 and 2012, college personnel used this framework to develop a new strategic plan to serve 
as a ‘road map’ to help ANC reach the ‘destination’ articulated in its core theme goals and 
objectives. At the same time, baseline data for all indicators and outcomes will establish where 
ANC is currently at and help assess the college’s future progress in implementing its strategic 
plan, achieving its core theme goals and objectives, and, ultimately, fulfilling its stated mission.   
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Aaniiih Nakoda College Strategic Plan, 2013-2015   
  
 
Mission Statement 
 
The mission of Aaniiih Nakoda College is to provide quality postsecondary education for 
residents of the Fort Belknap Indian Reservation and surrounding communities. The college will 
help individuals improve their lives by offering them an opportunity to maintain the cultural 
integrity of the Gros Ventre and Assiniboine Tribes as well as succeed in an American 
technological society. 

Core Themes 
 
Core Theme 1:   Academic Quality 
 
Core Theme 1 Goal: ANC will provide high quality postsecondary education 

opportunities. 
 
Core Theme 2:   Cultural Integrity 
 
Core Theme 2 Goal: ANC will provide educational programs and services 

grounded in the lifeways of the Aaniiih and Nakoda tribes.  
 
Core Theme 3:   Student Success 
 
Core Theme 3 Goal: ANC will help students succeed in achieving their 

academic and professional goals. 
 
The overarching mission of the college is located at the intersection where these three 
interrelated goals meet - in the delivery of high quality, culturally-grounded, student-centered 
educational programs.   
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Core Theme 1: Academic Quality  
 
Core Theme 1 Goal: ANC will provide high quality postsecondary education opportunities. 
 
Brief Description of Core Theme 1 
 
Academic programs are designed to provide students with skills and knowledge appropriate to 
the level of instruction and the standards of each discipline and, in some cases, industry. Each 
academic program, including general education and related instruction, identifies the skills and 
knowledge students are expected to attain upon program completion, as well as required levels of 
proficiency. Quality academic programs facilitate student success in achieving identified 
program goals and outcomes and meeting established performance standards.    
 
Core Theme 1 Objectives 
 
Objective 1.A: Students will demonstrate proficiency in acquiring identified skills and 

knowledge associated with their chosen field of study. 
 
Objective 1.B:  Faculty will provide quality instruction. 
 
Objective 1.C: Academic programs and course offerings will reflect the educational 

needs, interests and aspirations of residents of the Fort Belknap Indian 
Reservation and surrounding communities. 

 
Objective 1.D: Instructional support services (i.e., facilities, information resources, and 

technology) will provide the teaching/learning resources needed to deliver 
quality educational programs.  

 
Core Theme 1 Strategic Planning and Evaluation 

Objective 1.A: Students will demonstrate proficiency in acquiring identified skills and 
knowledge associated with their chosen field of study. 

 
Implementation Table  
 
Task Responsible Parties Resources Needed Timeline 
1.Develop and implement 
assessment plans for all 
general education and related 
instruction competencies 

Assessment Committee 
Curriculum Committee 

Current faculty January 2013 

2.Improve faculty access to 
institutional data needed to 
assess program effectiveness 
 

SPO 
Registrar 
MIS 
Curriculum Committee  

Current staff and 
software 

March 2013 

3.Gather assessment data for 
all general education and 
related instruction 

Assessment Committee 
Curriculum Committee 

Current faculty May 2013 
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competencies 
4.Initiate annual review of 
general education and 
relation instruction program 
effectiveness 

Assessment Committee 
Curriculum Committee 

Current faculty May 2013 

5.Conduct annual review of 
academic program 
effectiveness 

Assessment Committee 
Curriculum Committee 

Current faculty Ongoing 

6.Implement changes to 
strengthen academic program 
delivery based on results of 
program reviews 

Curriculum Committee Current faculty Ongoing  

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Achievement of degree/certificate program 
learning outcomes among graduates  

All graduates will score at a level of proficient 
or higher for their program learning outcomes 

Achievement of general education and related 
instruction learning outcomes among students 
completing the courses and related activities 

Eighty percent of those completing the courses 
and related activities demonstrate proficiency, 
as indicated by a score of 3 or higher on the 
rubrics designed to measure student learning 
outcomes 

 
Objective 1.B:  Faculty will provide quality instruction. 
 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Review and, as needed, 
revise the faculty evaluation 
process  

Curriculum Committee 
Academic Dean  

Current staff and 
faculty 

May 2013 

2.Increase the number of full 
time instructors  

Academic Dean 
President 

Grant funds August 2013 

3.Hold annual faculty 
retreats 

Academic Dean 
Full-time faculty 

Grant funds 
Current faculty 

August 2013 

4.Conduct biannual review 
of all course syllabi; review 
and, as needed, revise the 
syllabus template  

Academic Dean 
Curriculum Committee 

Current staff and 
faculty 

January 2014 

5.Develop a long-term 
faculty recruitment strategy   

Academic Dean Current staff May 2014 

6.Offer professional 
development opportunities 
for all faculty 

Academic Dean 
President 
SPO 

Grant funds Ongoing 

7.Support advanced degree Academic Dean Grant funds Ongoing 
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attainment for all interested 
faculty  

President 
SPO 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Degree of faculty content knowledge  Seventy-five percent of faculty hold a masters 

degree or higher or MOPI Class 7 certification 
in a field related to that which they are 
teaching 

Available time to interact with students There is a 2:1 ratio of full time to part time 
faculty (excluding full time staff who teach 
part time) 

Student perceptions of faculty knowledge and 
teaching skills  

Each faculty member will receive an average 
rating of 80% or higher on selected questions 
from course evaluations where students 
indicate their perceptions of  faculty content 
knowledge and teaching skills   

Administrator/peer perceptions of faculty 
knowledge and teaching skills 

Based on the results of the annual faculty 
performance review process, all faculty will 
receive satisfactory job performance ratings   

 
Objective 1.C: Academic programs and course offerings will reflect the educational 

needs, interests and aspirations of residents of the Fort Belknap Indian 
Reservation and surrounding communities.  

 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Incorporate the review and 
analysis of ANC needs 
assessment, BIA labor force 
report, and FBIC Job Needs 
Assessment documents into 
the curriculum planning 
process 

Academic Dean 
SPO 
Curriculum Committee 

Current faculty and 
staff 

May 2013 

2.Increase CEU offerings for 
area school teachers and 
early childhood educators  

Academic Dean 
Education instructor 

Current faculty and 
staff 
Additional grant 
funds 

May 2013 

3.Increase student 
participation in the 
curriculum planning and 
review process 

Curriculum Committee 
Student Senate 

Current faculty and 
students 

May 2013 

4.Meet with FBIC Council 
and program directors to 

President 
Academic Dean 

Current staff and 
administration 

June 2013 
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identify professional 
development needs for tribal 
employees 

Dean of Students 

5.Increase the number of 
short-term (less than one 
year) career and technical 
education certification 
programs offered  

Academic Dean 
Curriculum Committee 
DOL PD 

Grant funds 
New instructors 
New equipment 

August 2013 

6.Increase the number of 
one-year certificate programs 
offered in career and 
technical fields 

Academic Dean 
Curriculum Committee 
DOL PD 

Grant funds 
New instructors 
New equipment 

August 2013 

7.Expand instruction in 
building trades 

Academic Dean 
Carpentry instructor 
DOL PD 

Grant funds 
New instructors 
New equipment 

August 2013 

8. Offer short term 
certification programs in 
business and computers 

Curriculum Committee 
Business Faculty 
CIS Faculty 

Current faculty January 2014 

9.Offer courses and 
workshops to address 
identified needs of tribal 
employees 

Academic Dean 
Relevant faculty 

Current faculty  January 2014 

10. Revise and upgrade 
existing curricula in Business 
and Education degree 
programs 

Curriculum Committee 
Academic Dean 

Current faculty May 2014 

11.Provide instruction in  
financial literacy 

Academic Dean 
Business faculty 

Current faculty August 2014 

12.Conduct a high school 
student survey to guide and 
inform curriculum planning 
and development  

Academic Dean 
Dean of Students 
Outreach Coordinator 

Current staff September 
2014 

13. Offer a bachelor’s degree 
program in Native 
environmental science 

Curriculum Committee 
TCUP Staff 
ANEEC co-PIs 

Grant funds 
Current faculty 

September 
2015 

14.Initiate grant-funded 
programs that respond to 
identified educational needs 
of residents of Fort Belknap 
and surrounding 
communities 

SPO 
President 
Relevant faculty/staff 

Current faculty and 
staff 

Ongoing 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
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Institutional enrollment numbers   Averaged over each three year period1

College programs and courses meet student 
and community needs  

, the 
average annual Indian Student Count (ISC) is 
200 or higher  

 

Programs and courses with consistently low 
enrollment are canceled, and new programs 
and courses are developed based on 
documented need. 

The college responds to requests from the 
community for workshops and/or workshop 
credits  

At least 90% of community requests for 
workshop offerings are honored; when requests 
are not honored, it is because of space or 
instructor limitations 

 
 
Objective 1.D: Instructional support services (i.e., facilities, information resources, and 

technology) will provide the teaching/learning resources needed to 
deliver quality educational programs.  

 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Conduct a review of all 
teaching spaces and, as 
needed, upgrade instructional 
technology and learning 
environments to foster 
greater student engagement 

Academic Dean  
Relevant faculty 
MIS 
Construction Manager 
Facilities Manager 
 

Current staff 
Grant funds 

July 2013 

2.Improve student/faculty 
use of Moodle for course 
management and instruction  

E-Learning Specialist 
Registrar 
Curriculum Committee 

Current faculty and 
staff 

August 2013 

3.Establish dedicated writing 
lab(s) and provide adequate 
storage space for 
teaching/learning resources 

Construction Manager 
SPO 
English faculty 
Academic Dean 

Grant funds August 2014 

4.Install Smart Boards in 
every classroom and provide 
instructors with the 
necessary training 

MIS 
Facilities Manager 
Academic Dean 
SPO 

Grant funds August 2014 

5.Employ computer lab 
assistants to help students 
and provide technical 
support 

MIS 
SPO 

Grant funds August 2015 

6.Provide all full-time 
instructors with private 

President 
Academic Dean 

Construction grant 
funds 

December 
2015 

                                                           
1 Because of volatility of the data from individual years, a running three year average (each year’s data is averaged 
with the preceding two years) provides a more accurate picture of results over time.  
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office spaces  Construction Manager 
7.Provide students with 
improved access to E-books 
and other electronic 
information resources 

Library Director 
MIS 

Grant funds Ongoing 

8.Provide computer tools 
(hardware and software) and 
technical support needed to 
foster student learning 

MIS Current staff 
Grant funds 

Ongoing 

9.Provide students, staff and 
faculty with access to cutting 
edge computer technology 

MIS 
SPO 

Grant funds Ongoing 

10.Employ teaching 
assistants in lab-based 
science courses   

Academic Dean 
President 
Science Faculty 

Grant funds Ongoing 
 

11. Expand library 
collections in subject areas 
related to new and revised 
degree programs 

Library Director 
Relevant Faculty 

Current staff and 
faculty 
Grant funds 

Ongoing 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Student perceptions of campus facilities  On facilities-related questions on the Noel-

Levitz Student Satisfaction Inventory, a gap of 
0.75 or lower between Importance and 
Satisfaction  

Faculty input into campus facility planning  Faculty serve on facility planning committees 
Library patron perceptions At least 80% of library patrons indicate 

satisfaction with library resources and services 
on annual patron surveys 

Faculty input into library resource acquisition Faculty serve on the library board 
Student perceptions of campus computer 
availability and quality 

On computer-related questions on the Noel-
Levitz Student Satisfaction Inventory, a gap of 
0.75 or lower between Importance and 
Satisfaction  

Faculty input into information technology 
resource acquisition 

IT staff solicit, and respond to, faculty input 
regarding acquisitions of computer equipment 
and instructional technologies  

Network transmission times are adequate   Average network transmission times (switch to 
core) are less than 3 milliseconds  

 

  



Adopted 1.23.13 

Core Theme 2:  Cultural Integrity 

Core Theme 2 Goal: ANC will provide educational programs and services grounded in 
the lifeways of the Aaniiih and Nakoda tribes. 

Brief Description of Core Theme 2 

Established by and for the Aaniiih and Nakoda people, Aaniiih Nakoda College is defined by, 
and grounded in, the cultures of these two tribes. Cultural integrity means that the rich and 
enduring lifeways of the Aaniiih and Nakoda people permeate all aspects of the institution, find 
embodiment in the delivery of all programs and services, provide the unifying framework that 
integrates all college functions, and establish the unique identity of Aaniiih Nakoda College.     

Core Theme 2 Objectives 

Objective 2.A: Students will appreciate, acquire and demonstrate a general knowledge of 
the Aaniiih or Nakoda language, culture and history. 

Objective 2.B: Aaniiih and Nakoda lifeways will be reflected physically and 
philosophically throughout campus facilities and events. 

Objective 2.C: Aaniiih and Nakoda lifeways will be intertwined throughout each 
academic course. 

Objective 2.D: ANC will provide members of the Fort Belknap community with 
opportunities to participate in Aaniiih and Nakoda cultural education 
activities and programs.   

Core Theme 2 Strategic Planning and Evaluation 

Objective 2.A: Students will appreciate, acquire and demonstrate a general knowledge 
of the Aaniiih or Nakoda language, culture and history. 

Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Expand the visiting elders 
program to include all 
disciplines and more elders 

ANEEC co-PIs 
Curriculum Committee 

Current staff and 
faculty 

January 2013 

2.Increase the number of 
class field trips to places of 
cultural significance 

ANEEC co-PIs 
Curriculum Committee 

Current staff and 
faculty 

May 2013 

3.Increase training 
opportunities for staff/faculty 
in Aaniiih and Nakoda 
language, history and culture  

President 
Dean of Students 
Academic Dean 
AIS Faculty 

Current staff and 
faculty 

August 2013 

4. Develop certificate 
program for  Class 7 
Language certification 

AIS Faculty 
Curriculum Committee 

Current faculty August 2014 
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5.Explore the possibility of 
developing a four-year 
degree program in American 
Indian Studies  

AIS Faculty 
Academic Dean 
Curriculum Committee 

Current faculty 
Grant funds 

June 2015 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Students demonstrate basic proficiency in 
speaking the Aaniiih or Nakoda language  

 

Graduates will introduce themselves (with 
minimum requirements) in the Aaniiih or 
Nakoda language and demonstrate a basic 
understanding of the structure and syntax of 
the language  

Students demonstrate knowledge of Aaniiih 
and Nakoda culture and history  

Using an existing rubric, 90% of students will 
score proficient or higher on an essay dealing 
with Aaniiih and/or Nakoda culture and history 

Students will have the opportunity to become 
fluent in the Aaniiih or Nakoda language  
 

Once established, a certificate program leading 
to MOPI Class 7 certification as an Aaniiih or 
Nakoda language teacher will produce at least 
two graduates per year 

 
Objective 2.B: Aaniiih and Nakoda lifeways will be reflected physically and 

philosophically throughout campus facilities and events. 

Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Complete Phase II of the 
campus landscaping project 
that includes the central 
arbor, traditional plants, and 
other cultural elements  

President 
Construction Manager 
Facilities Manager 

Current staff 
Grant funds 

September 
2013 

2.Give Aaniiih and/or 
Nakoda names to all rooms 
on campus; compile the list 
of building and room names; 
make this information 
available across campus; use 
the correct names in official 
documents and everyday 
speech 

President 
AIS Faculty 

Current staff September 
2013 

3.Expand American Indian 
Week to a month-long 
celebration involving a film 
festival, stick games, round 
dance, and other cultural 

President 
Dean of Students 

Current staff 
Additional funding 
Guest presenters 

September 
2013 
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events 
4.Display pictures of 
dancers, warriors, dwellings, 
and chiefs in all campus 
buildings  

President 
Construction Manager 
Facilities Manager 
AIS Chair 

Current staff and 
faculty 
Grant funds 
Research 

July 2014 

5. Publicly recognize and 
honor college alumni  

President 
Dean of Students 
Outreach Coordinator 

Current staff September 
2014 

6.Develop a program 
honoring an “historical elder 
of the month” 

President 
Dean of Students 
AIS Chair 

Current staff and 
faculty 

July 2015 

7.Continue speaker series 
featuring American Indian 
issues  

President 
Dean of Students 
Academic Dean 
ANEEC co-PIs 

Current staff and 
faculty 
Grant funds 

Ongoing 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Aaniiih and Nakoda names and cultural 
elements for campus facilities  

All buildings and classrooms will have Aaniiih 
and/or Nakoda names and cultural elements 

Staff, faculty and student participation in 
campus events emphasizing Aaniiih and 
Nakoda lifeways  

The College hosts at least six events that 
emphasize and celebrate Aaniiih and Nakoda 
lifeways  

 
Objective 2.C: Aaniiih and Nakoda lifeways will be intertwined throughout each 

academic course. 
 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Provide training for all 
instructors in Aaniiih and 
Nakoda languages, including 
building names and room 
names 

Academic Dean 
AIS Faculty 

Current faculty and 
staff 

January 2013 

2.Expand the visiting elders 
program to include all 
disciplines and more elders 

AIS Faculty 
ANEEC co-PIs 
Curriculum Committee 

Current staff January 2013 

3.Incorporate teachings 
about the buffalo, traditional 
plant use, native astronomy 
and weather predictions into 
the STEM curriculum  

ANEEC co-PIs 
TCUP PI 
STEM Faculty 

Current faculty 
Guest speakers 

July 2013 

4.Provide professional 
development for all 

Academic Dean 
AIS Faculty 

Current staff 
Grant funds 

August 2013 
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instructors on best practices 
for integrating culture into 
their courses and programs 

ANEEC co-PIs Guest presenters 

5.Increase the emphasis on 
Aaniiih and Nakoda 
language and lifeways for 
capstone projects and other 
class assignments  

ANEEC co-PIs 
Academic Dean 
All Faculty 

Current faculty 
Curriculum 
materials 

August 2013 

6.Increase the use of elder 
interviews and reports, 
genealogy research, cultural 
presentations, cultural 
mentoring, storytelling, 
poetry, and visual arts for 
class projects across the 
curriculum 

ANEEC co-PIs 
Academic Dean 
All Faculty 

Current faculty 
Curriculum 
materials 

August 2013 

7.Have immersion school 
teachers and students visit 
college classes to teach about 
language and lifeways  

Immersion School 
Director 
Curriculum Committee 

Current staff and 
faculty 

August 2014 

8.Provide faculty with an 
overview of traditional 
views, important dates and 
significant events so that 
instructors will realize their 
importance and share them 
with students 

AIS Faculty Grant funds August 2014 

 
Evaluation Plan  
 
Indicators of Achievement Anticipated Outcomes 
Course descriptions presented in syllabi  All course syllabi will contain a description of 

how the course reflects some aspect of Aaniiih 
and Nakoda lifeways  

Student perceptions of cultural elements 
incorporated into each course offering  

Based on responses to selected questions on 
course evaluation forms, at least 60% of 
students will be able to articulate how each 
course conveyed some aspect of Aaniiih and 
Nakoda lifeways  

The values and behaviors of Aaniiih and 
Nakoda lifeways will be included in each 
academic course 

Student demonstration of culturally appropriate 
and acceptable behavior at traditional activities 
and/or campus events 
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Objective 2.D: ANC will provide members of the Fort Belknap community with 
opportunities to participate in Aaniiih and Nakoda cultural education 
activities and programs.   

Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Continue the annual Native 
film festival 

AIS Instructor Current faculty 
Guest speakers 

February 2013 

2.Sponsor a stick game 
tournament and invite teams 
from other tribal programs  

President 
Dean of Students 
AIS Faculty 

Current staff February 2013 

3.Increase the use of KGVA 
to disseminate information 
about Aaniiih and Nakoda 
history, lifeways and 
language over the airwaves  

Station Manager 
AIS Faculty 
Immersion School Staff 

Current staff March 2013 

4.Expand the Word of the 
Day program to include 
words from both languages 
every day 

Station Manager 
AIS Faculty 

Current staff March 2013 

5.Offer a radio program on 
KGVA featuring Immersion 
School students 

Station Manager 
Immersion School Staff 

Current staff March 2013 

6.Offer informal, 
conversational Aaniiih and 
Nakoda language classes to 
community members  

AIS Faculty 
Academic Dean 

Current faculty 
 

August 2013 

7.Offer more Aaniiih and 
Nakoda culture and art 
classes for community 
members, including: 
beading, quillwork, basket 
making, bustle making, 
traditional singing and 
dancing, traditional plant 
use, traditional cooking and 
food preparation, etc.  

Academic Dean 
Curriculum Committee 
AIS Faculty 

More adjunct faculty August 2013 

8.Sponsor storytelling 
gatherings and craft circles  

President 
AIS Faculty 
Immersion School Staff 

Current staff and 
faculty 
Grant funds 

January 2014 

9.Host summer Aaniiih and 
Nakoda language programs 
for all ages  

President 
AIS Faculty 
Immersion School Staff 

Grant funds June 2014 

10.Establish a cultural 
ambassador program to 

Dean of Students 
Outreach Coordinator 

Current staff and 
faculty 

August 2014 
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disseminate cultural, 
historical, and language 
information to area schools  

AIS Faculty 
Immersion School Staff 

11.Host after school Aaniiih 
and Nakoda language 
programs for interested 
children and adults  

President 
AIS Faculty 
Immersion School Staff 

Current staff and 
faculty 
Grant funds 

August 2014 

12. Increase community use 
of archive collections 

AIS Faculty Current staff August 2014 

13.Develop a Native equine 
program  

Academic Dean 
Curriculum Committee 
SPO 

Grant funds 
Additional faculty 
Equine facilities 

August 2015 

14.Host a community “fall 
festival” featuring traditional 
arts and crafts, farmers’ 
market, lifeways, foods, 
medicines, and local 
knowledge and talents  

President  
Dean of Students 
Outreach Coordinator 
USDA Extension 
Director 

Current staff 
Additional funding 

October 2015 

15. Maintain operation of the 
White Clay Language 
Immersion School 

President 
Immersion School Dir. 
SPO 

Grant funds 
Private donations 

Ongoing  

 
Evaluation Plan 
  
Indicators of Achievement Anticipated Outcomes 
Number of credit and non-credit cultural 
education programs offered  

At least six events per year focusing on Aaniiih 
and Nakoda lifeways  

Radio station broadcasts of cultural education 
programming  

The radio broadcast include coverage of 
cultural events, Indian words of the day, 
interviews with White Clay Immersion School 
students, college students learning Nakoda and 
College guest speakers on topics tied to 
cultural education 

Continuing viability of the White Clay 
Immersion School  

The Immersion School will maintain a 
minimum enrollment of 15 students 

Maintenance of tribal archives The tribal archives continue to be maintained 
and expanded and, where appropriate, used by 
students, community members and outside 
scholars 

Video documentaries of community elders  The video documentaries will continue to be 
made and will be used in classes and other 
activities  
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Core Theme 3:  Student Success 

Core Theme 3 Goal: ANC will help students succeed in achieving their academic and 
professional goals. 

 
Brief Description of Core Theme 3 
 
Aaniiih Nakoda College prides itself on being a student-centered institution committed to 
helping all students achieve their individual educational goals. The college seeks to foster student 
success throughout the duration of a student’s time at ANC, from admission to graduation. The 
college also strives to prepare students for success following graduation as they transfer to 
baccalaureate degree-granting institutions and/or enter the workforce.     
 
Core Theme 3 Objectives 
 
Objective 3.A: ANC will provide educational opportunities that are readily accessible to 

all residents of the Fort Belknap Indian Reservation and surrounding 
communities. 

 
Objective 3.B: Students will make satisfactory progress in completing their coursework 

and graduating in a timely manner. 
 
Objective 3.C: Graduates will be prepared for successful transfer to a baccalaureate 

degree-granting institution in their chosen field of study. 
 
Objective 3.D: Graduates will be prepared to find employment and succeed in the work 

force. 
 
Objective 3.E: ANC will provide effective support services to prospective and enrolled 

students in order to reduce barriers and promote success. 
 
Core Theme 3 Strategic Planning and Evaluation 

Objective 3.A: ANC will provide educational opportunities that are readily accessible to 
all residents of the Fort Belknap Indian Reservation and surrounding 
communities. 

 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Align course scheduling 
with public transportation 
schedules 

Curriculum Committee 
Academic Dean 

Current faculty  January 2013 

2.Increase the number of 
courses offered in Hays and 
Lodgepole 

Academic Dean 
 

Funds for adjunct 
instructors 

August 2013 
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3.Increase participation in 
Fresh Start program 

Dean of Students 
Registrar 

Current staff August 2013 

4.Expand outreach efforts to 
local elementary and high 
schools: send ambassadors 
into the schools to instill 
value of education; 
strengthen relations with 
high school teachers, 
counselors and 
administrators 

Dean of Students 
Outreach Coordinator 
Student Senate 

Current staff and 
students 

August 2013 

5.Offer more outreach 
programs that involve 
parents 

Dean of Students 
Outreach Coordinator 
Student Senate 

Current staff and 
students 

January 2014 

6.Implement a dual 
enrollment program with the 
local schools 

Dean of Students 
Registrar 

Current staff August 2014 

7.Improve services for 
learning disabled students 

Dean of Students 
Academic Dean 

Grant funds May 2015 

 
Evaluation Plan 
 
Indicators of Achievement Anticipated Outcomes 
The student body reflects the geographic 
distribution of the community 

The proportion of students from different areas 
of the reservation approximately reflects the 
general proportion of reservation residents who 
live in that area.  The proportion of Indian 
students from surrounding communities 
approximately reflects the proportion of 
Indians in surrounding communities  

Number and percentage of courses taught at 
alternative times (i.e., evenings, weekends, 
and abbreviated time frames) and locations 
(off campus) each semester  

 

Initially, classes will be offered at a variety of 
alternative times and locations and data 
collected about interest and enrollment will be 
used in deciding what courses will be offered 
in what locations at what times 

Enrollment numbers for GED classes 10-20 students will participate in GED classes 
per year  

 
 
Objective 3.B: Students will make satisfactory progress in completing their coursework 

and graduating in a timely manner. 
 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1. Implement campus-wide Executive Team Current staff and January 2013 
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retention plan and associated 
activities 

Retention Coordinator 
Retention Committee 

faculty 
Grant funds 

2.Provide time during 
student orientation for 
majors to meet with their 
advisor(s) in small groups to 
discuss program 
requirements and scheduling 
issues  

Registrar 
Retention Coordinator 
Full-time Faculty 

Current staff and 
faculty 

January 2013 

3. Take a pro-active 
approach to student retention 
by increasing student 
engagement in campus 
activities 

Retention Committee 
Dean of Students 
Title III Director 

Grant funds 
Current staff 

April 2013 

4.Review and evaluate 
current course scheduling 
process in order to reduce 
conflicts among general 
education classes, program 
core classes and electives; 
explore alternative 
scheduling options 

Curriculum Committee 
Academic Dean 
Registrar 

Current staff and 
faculty 

April 2013 

5.Improve academic advising 
services and provide faculty 
advisors with training about: 
using program sheets, 
interpreting Compass scores, 
explaining financial aid, etc.  

Academic Dean 
Registrar 
Curriculum Committee 

Current faculty and 
staff 
External trainer 

August 2013 

6.Offer incentives for pre-
registration (e.g. gas cards) 

Retention Coordinator 
Title III Director 

Grant funds 
Current staff 

November 
2013 

7.Offer Academic Skills 
courses in the summer so 
students are college-ready in 
the fall (provide monetary 
support to avoid financial aid 
issues)  

Academic Dean 
Academic Skills 
Instructor 
 

Current staff and 
faculty 
Funds for student 
support 

June 2014 

8.Expand the use of student 
cohort groups in appropriate 
disciplines  

Academic Dean 
Curriculum Committee 
Registrar 

Current faculty August 2014 

9.Provide intervention 
services as early as the 
second week of classes to 
identify struggling students 
and address retention issues  

Retention Coordinator 
Dean of Students 
Academic Dean 

Current staff and 
faculty 

August 2014 

10.Establish a permanent 
mentoring program (student-

Dean of Students 
Retention Coordinator 

Grant funds 
Current staff 

August 2015 
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student and/or student-staff)  
 
 
Evaluation Plan 
 
Indicators of Achievement Anticipated Outcomes2

Number of GED students receiving GEDS 
 

An average of six or more students will receive 
GEDs each year 

Percentage of Academic Skills students 
transitioning to college level courses 

An average of at least 25% of students in 
Academic Skills courses will transition into 
college level classes each year  

Course completion rates Students will complete courses at a rate 
comparable to or higher than those of other 
Montana tribal colleges  

Annual student retention rates The annual fall-to-fall retention rate among 
first-time, full-time students (IPEDS cohort) 
will exceed 49% 

Student persistence rates Term-to-term (fall-to-spring) student 
persistence rates will exceed 62% 

Graduation rates The percentage of the incoming full-time 
student cohort that graduate within four years 
will equal or exceed that of other Montana 
tribal colleges  

Graduation numbers At least 25 degrees and certificates will be 
awarded annually 

 
 
Objective 3.C: Graduates will be prepared for successful transfer to a baccalaureate 

degree-granting institution in their chosen field of study. 
 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Provide group 
counseling/orientation 
sessions for transfer students 
to teach them what to expect 
on other campuses 

Dean of Students 
NACTEP staff 

Current staff April 2013 

2.Improve transfer student 
tracking efforts  

Registrar 
SPO 
Outreach Coordinator 

Current staff 
Graduate database 

July 2013 

3.Invite former graduates to Dean of Students Current staff August 2013 

                                                           
2 Because of the volatility of student data from individual years, a running three year average (each year’s data is 
averaged with the preceding two years) provides a more accurate picture of results over time  
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come back to ANC and share 
their experiences and stories 
with potential transfer 
students during orientation 
and throughout the year.   

Retention Coordinator 

4.Increase the number of 
articulation agreements with  
four-year programs to which 
ANC students most 
frequently transfer  

Academic Dean 
All Faculty 

Current faculty November 
2013 

5.Create personal support 
networks at four-year 
campuses by developing a 
“buddy-system” for 
transitional visits and visiting 
NASAIS departments 

Dean of Students Current staff 
Funds for campus 
visits 

February 2014 

6.Ensure that ANC courses 
transfer to MUS schools 
through compliance with the 
statewide transfer initiative   

Academic Dean 
All Faculty 

Current faculty 
Additional training 

Ongoing 

 
Evaluation Plan 
 
Indicators of Achievement Anticipated Outcomes3

Courses are transferable   
 

Students are successful in transferring courses 
to baccalaureate degree-granting institutions.  
Articulation agreements are in place as 
necessary with transfer institutions.  

Percentage of graduates with associates 
degrees transferring to baccalaureate degree-
granting institutions  

At least 20% of ANC graduates will transfer 
annually  

 
  
Objective 3.D: Graduates will be prepared to find employment and succeed in the work 

force. 
 
Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1.Provide students with 
training in job seeking skills  

Dean of Students 
DOL Staff 
Academic Skills 

Current staff and 
faculty 

January 2013 

                                                           
3 Because of the volatility of student data from individual years, a running three year average (each year’s data is 
averaged with the preceding two years) provides a more accurate picture of results over time  
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Instructor 
2. Provide career transition 
and job placement support 
services 

Dean of Students 
DOL Staff 
NACTEP Staff 
Academic Skills 
Instructor 

Current staff 
Grant funds 

January 2013 

3.Host an annual career fair Dean of Students Current staff April 2013 
4. Conduct exit interviews 
with each graduate 

Dean of Students 
Registrar 

Current staff May 2013 

5. Expand internship and 
coop-ed opportunities  with 
local employers 

Academic Dean 
Faculty 
Relevant project 
directors 

Current faculty and 
staff 
Existing grant 
funds 
Additional grant 
funds 

June 2014 

6. Offer a graduate seminar 
to help prepare students for 
successful transfer and/or 
employment 

Academic Dean 
Academic Skills 
Instructor 

Current faculty  August 2014 

6. Expand entrepreneurship 
assistance and training 
opportunities 

Business faculty 
Curriculum Committee 

Current faculty August 2014 

 
Evaluation Plan 
 
Indicators of Achievement Anticipated Outcomes4

Non-transferring graduates, including those 
with certificates, find employment within one 
year of graduation  

 
The percent of non-transferring graduates, 
including those with certificates, who find 
employment within one year of graduation will 
equal or exceed the percent employed at the 
Fort Belknap Reservation 

Non-transferring graduates, including those 
with certificates, will be prepared for 
employment 

The five biggest employers of ANC students 
will report being satisfied with ANC student 
preparation 

 
 
Objective 3.E: ANC will provide effective support services to prospective and enrolled 

students in order to reduce barriers and promote success. 
 
 
 
 

                                                           
4 Because of the volatility of student data from individual years, a running three year average (each year’s data is 
averaged with the preceding two years) provides a more accurate picture of results over time  
 



Adopted 1.23.13 

Implementation Table 
 
Task Responsible Parties Resources Needed Timeline 
1. Explore alternative 
tutoring methods, including 
online tutoring, expanded 
tutor training, peer and 
professional tutors, etc. 

Dean of Students 
Academic Dean 
Success Center Coord. 
Curriculum Committee 

Current staff and 
existing resources 

May 2013 

2.Update resources in 
Success Center  

Success Center Coord. 
Title III Director 

Additional funding June 2013 

3.Expand and strengthen 
tutoring services  

Dean of Students 
Success Center Coord. 
Academic Dean 
Title III Director 

Current staff 
Existing and 
additional grant 
funds 

August 2013 

4.Provide professional 
development opportunities 
for staff and faculty to more 
effectively deal with student 
issues  

President 
Academic Dean 
Dean of Students 

Existing resources 
Title III funds 

August 2013 

5. Provide professional 
counseling services for staff 
and students 

President 
Dean of Students 

Grant funds August 2014 

6.Conduct a barrier 
assessment survey and use 
that feedback from students 
to address barriers like 
transportation, childcare, 
financial, weather, 
employment, etc. 

Dean of Students 
Registrar 
SPO 

Current staff and 
existing resources 

May 2014 

7. Explore ways to provide 
childcare services and/or 
support  

President 
Dean of Students 

Grant funds 
Local partnerships 

August 2015 

8. Construct a student center  President 
SPO 

Grant funds Dec. 2015 

 
Evaluation Plan 
 

Indicators of Achievement Anticipated Outcomes5

Student perceptions concerning the admissions 
and financial aid processes  

 
On questions concerning admissions and 
financial aid included in the Noel-Levitz 
Student Satisfaction Inventory, a gap of 0.75 or 

                                                           
5 Because of the volatility of student data from individual years, a running three year average (each year’s data is 
averaged with the preceding two years) provides a more accurate picture of results over time  
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lower between Importance and Satisfaction  
Student perceptions concerning the 
accessibility and usefulness of tutoring 

On questions concerning tutoring including 
extra questions added to the Noel-Levitz 
Student Satisfaction Inventory, a gap of 0.75 or 
lower between Importance and Satisfaction 

The impact of tutoring on successful course 
completion 

A higher number of students who attend 
tutoring will successfully complete courses 
than do comparable students who do not attend 
tutoring 
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Evaluation and Reporting Cycle 

Data collection and reporting will occur on an annual basis. The Director of Sponsored Programs 
will be responsible for compiling all outcomes data from various sources across campus and 
preparing an annual progress report. The report will include two sections: (1) a narrative update 
on the college’s progress in carrying out the activities described in the implementation plans 
during the past year, and (2) a detailed report of the college’s success in achieving the anticipated 
outcomes associated with the indicators identified for each core theme objective.  

Sponsored Programs Office personnel will begin collecting baseline data from the 2011-2012 
academic year immediately following board approval of the plan. Baseline data collection will 
conclude by April 1, 2013. Thereafter, annual outcomes data will be collected at the end of each 
academic year, beginning in May 2013. Annual progress reports will be submitted to the 
President and her Executive Team the following September for review and revision. The final 
draft of the report will then be shared with the board of directors and college staff. 

The Director of Sponsored Programs will collaborate with one or more staff members to gather 
the necessary data for each outcome identified in the evaluation plan. Staff members who will 
assist in these efforts include, but are not limited to, the academic dean, dean of students, 
registrar/institutional research coordinator, institutional research assistant, library director, 
immersion school director, KGVA station manager, AIS Department chair, manager of 
information systems, retention coordinator, Success Center coordinator, and Assessment 
Committee chair. By distributing data collection efforts across campus, the college will reduce 
the burden on any one individual and carry out the data collection process in a timely manner. 
Once all of the data are compiled, the Director of Sponsored Programs will be responsible for 
preparing the annual evaluation report. 

During the third year of the strategic planning and evaluation cycle (2015), college personnel 
will review the existing strategic plan and prepare an updated version for the next three years 
(2016-2018). Annual reviews also will provide the opportunity for college personnel to modify 
existing strategies, indicators and outcomes on a more frequent basis, thereby insuring that the 
plan remains a living document and that identified indicators and outcomes continue to serve as 
the most appropriate and meaningful measures of the institution’s effectiveness in achieving its 
core theme objectives, goals, and mission.      


